
 
 
 

Master Plan Public Kick-Off Meeting  
Monday, June 11, 2012 

7:00 – 9:30 PM 
Town Hall Auditorium 

 
 
Agenda: 
 

A. Introduction (5 min.) 

B. Overview of Master Plan (5 min.) 

C. Snapshot of Hudson in 2012 (15 min.) 

D. Q & A (10 min.) 

E. Strengths, Challenges, Opportunities, Threats Analysis (30 min.) 

F. Prioritize Issues and Opportunities/Survey Questions (20 min.) 

G. Break (10 min.) 

H. Breakout Groups (30 min.) 

I. Report Back (15 min.) 

J. Next Steps (5 min.) 
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